Chipmonks Pre-school ~ Ofsted
Limited e e
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9NJ
Inspection date 28 January 2019

Previous inspection date 20 July 2016

The quality and standards of the This inspection: Outstanding 1
early years provision Previous inspection: Good 2
Effectiveness of leadership and management Outstanding 1
Quality of teaching, learning and assessment Outstanding 1
Personal development, behaviour and welfare Outstanding 1
Outcomes for children Outstanding 1

Summary of key findings for parents

This provision is outstanding

W Staff create an extremely welcoming and vibrant environment. They provide a rich
variety of resources for children to explore, such as natural resources and loose parts.
These help to capture and sustain children's interest in their own learning. Children are
exceptionally well behaved.

B The quality of teaching is highly impressive. Since the last inspection, the manager has
embedded new strategies to help staff to raise the quality of their interactions with
children. This is helping to ensure that teaching is outstanding. Staff know their key
children extremely well. They embrace every opportunity to challenge children's
thinking and teach them new skills.

B The manager analyses the progress of individual and groups of children exceptionally
well. She also monitors children's involvement in their self-chosen play. Staff take
prompt action to address any gaps in children's learning. For instance, they plan highly
effective interventions and adapt the learning environment. This has an impressive
impact on outcomes for children.

B The provider and manager are extremely ambitious. They continually look for ways to
further improve. For example, the provider keeps up to date with new initiatives. She
researches their potential impact on outcomes for children and then discusses these
with her team. They reflect upon how to build these into the pre-school action plan.

B The provider and manager actively seek, consider and value the views of staff, parents
and children. For instance, staff share their ideas for how to adapt the learning
environment by creating a photograph board. Parents share their views through
questionnaires. Children create collages, cutting out photographs from magazines to
show what resources they want to play with.

m Outcomes for children are excellent. All children make rapid and consistent progress
from their starting points.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

B continue to implement, monitor and evaluate the new approach to planning and teaching
to sustain the highly positive impact on children's outcomes.

Inspection activities

B The inspector had a tour of the setting.

W The inspector observed the quality of staff's interactions with children during activities
indoors and outdoors.

W The inspector carried out an evaluation of teaching with the manager.

B The inspector held a meeting with the provider and manager and discussed self-
evaluation. She looked at relevant documentation, such as children's assessments,
policies and evidence of the suitability of staff working in the pre-school.

B The inspector spoke to staff and children at appropriate times during the inspection.
She took account of the views of parents provided in writing on the day of the
inspection.

Inspector
Lisa Dailey
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Inspection findings

Effectiveness of leadership and management is outstanding

The provider and manager reflect on their practice exceptionally well. They actively
involve staff in an audit and evaluation of their service. The whole team share their
vision for improvement and have created a mission statement and action plan together.
This helps to drive improvement. The manager meticulously evaluates staff practice. She
implements a cycle of staff supervision meetings and annual appraisals. These are
rigorous and focus on maintaining the high quality of teaching. Managers provide a
range of opportunities to help staff further develop their skills, such as staff meeting
training and peer observations. Safeguarding is effective. Staff consistently implement a
robust range of policies and procedures. This helps to promote children's safety.

Quality of teaching, learning and assessment is outstanding

The quality of teaching is outstanding. Since the last inspection, staff have reviewed
their approach to planning and teaching. This is having an exceptionally positive impact
on the quality of staff interactions and the involvement levels of children. For example,
staff prepare a range of inviting resources, such as pine cones, carrots, dried lavender,
paint, glue, mixing tools, paper, envelopes, scissors and wooden frames. These help to
capture children's interest. Children become engrossed in their self-chosen learning.
They use the resources available in different ways. Staff support each individual child's
thinking and skills. For instance, they challenged children to consider how they could
change the shape of large paper pictures to fit them into small envelopes. They teach
children how to hold and use scissors safely to snip pieces of paper. They encouraged
children to consider different ways to mix and apply paint.

Personal development, behaviour and welfare are outstanding

Staff are excellent role models and children's behaviour is exemplary. Staff promote
children's independence to the highest level. For example, they teach children how to
handle tools with control and prepare their own snacks. Partnerships with parents and
professionals are excellent. Staff meticulously plan settling-in sessions for children. This
supports children's emotional development exceptionally well. Staff offer parents plenty
of suggestions to help them support their children's learning. For example, they invite
parents to open sessions and they demonstrate successful strategies to use to support
children's behaviour during routine times of day. Parents then use these strategies at
home. Staff create resources for parents to borrow, such as visual prompts and
communication cards. Managers secure early support from professionals, such as
specialist teachers. This helps to close any gaps in children's learning.

Outcomes for children are outstanding

All children make superb progress in their learning and development. They are
exceptionally well prepared for their eventual move to school. Children develop
impressive problem-solving skills as they consider how to join wooden construction toys
together to build models. They independently manage their own self care needs, such as
finding tissues to wipe their noses and washing their hands. They learn to take turns
with their friends and share toys and equipment.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children
Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Date of previous inspection
Telephone number

EY478887

Milton Keynes

10064862

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register

Full day care

2-4

34

58

Chipmonks Pre school Limited

RP533770

20 July 2016
07873342783

Chipmonks Pre-school Limited registered in 2014. It is open each weekday during term
time from 8.45am to 11.45am and from midday to 2.45pm with the option to stay all day.
The provider employs nine members of staff, of whom six hold qualifications at level 3.
The provider holds a qualification at level 6. The pre-school receives funding to provide
free early education for children aged two, three and four years.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early

years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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